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Written answers  
 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Low carbon building refurbishment 

Question No: 75 / 2010 

Darren Johnson 

Can you break down LFEPA’s expenditure on the Building Energy Efficiency Programme 

(BEEP), now known as RE:FIT, in 2009/10 and 2010/11 by the source of funding (i.e. 

LFEPA capital, LDA grant, etc.)? 

 

Answer:  

The RE:FIT buildings were funded 100% from the LFEPA capital programme in 2009/10. No 

expenditure is envisaged in 2010/11. 

 

  

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Low carbon refurbishment of fire stations  

Question No: 76 / 2010 

Darren Johnson 

Will the Building Energy Efficiency Programme (now known as RE:FIT) for 10 fire stations 

be deferred again in the 2011/12 budget? 

 

Answer:  

The draft 2011/12 capital programme includes funding to progress the next tranche of the 

RE: FIT programme. 

  

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Energy efficiency measures 

Question No: 77 / 2010 

Darren Johnson 

Are you considering any changes to the planned expenditure on energy efficiency measures 

(outside the BEEP/ RE:FIT programme) up to 2014/15, as a result of the Mayor’s budget 

guidance? 

 



 

 

Answer:  

The draft four years forward capital programme starting 2011/12 includes funding for the 

planned energy efficiency measures. 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

London Safety Plan  

Question No: 79 / 2010 

Navin Shah 

How extensively did the London Fire Brigade consult with communities across London on 

the London Safety Plan?  

 

Answer:  

The Authority carried out the consultation though through a focused online exercise with an 

online engagement strategy rolled out along side the questionnaire. This included direct e-

mails to consultation officers in relevant London organisations and to previous participants 

as well as viral marketing to London specific discussion forums and Facebook groups. 

Targeted communications were also carried out to key stakeholders in London boroughs, 

the GLA and its functional bodies, other emergency services and representatives of business 

and voluntary sector organisations. 

 

  

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Partnership Working  

Question No: 80 / 2010 

Navin Shah 

What has the London Fire Brigade done this year to promote the fire service with the wide 

range of partnership working in London?  

 

Answer:  

This year the Authority has continued to build on its strong tradition of working in 

partnership with other agencies to improve fire safety in London. Examples of this work 

include the development of a Memorandum of Understanding with Bishop Creighton House 

in Hammersmith and Fulham and work with the Association of Directors of Social Services to 

promote London Fire Brigade membership of safeguarding adults boards across the capital. 

Borough Commanders continue to develop partnerships at a local level to target their most 

at risk areas, whilst at a strategic level Principal Officers continue to enhance the 

effectiveness of local officers by liaising with pan-London bodies such as Chief Executives 

London Councils. 

 

The Authority is developing a protocol for partnership working with the Borough Councils 

and a report on this will be considered by the LFEPA Community Safety Committee on 23 

September 2010.  

 

 



 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Installation of sprinklers in new buildings  

Question No: 83 / 2010 

Navin Shah 

How do you plan to encourage the fitting of sprinkler devices into homes, especially to 

those considered at-risk?  

Answer:  

The Authority recommends the use of sprinklers where there is a risk-based case for doing 

so. This could be in order to address a particular issue in a building – such as poor fire-

fighting access – or could be when the likely occupants of a building are particularly 

vulnerable to the risk of fire, such as the elderly, the very young, or those in care.  

 

The Authority works in partnership with developers, Borough Councils and social housing 

landlords to encourage the installation of sprinklers in the homes of the most vulnerable 

people. The Authority uses its influence to make sure that new housing and other social 

infrastructure projects consider the benefits of sprinklers. The Authority works closely with 

the GLA and the Mayor in order to influence building, planning, design and development at 

every stage so that the benefits of automatic suppression can be considered before the 

design and costing decisions are so far advanced that it is too late to include sprinklers.  

 

The formal route for ‘encouragement’ comes through consultation with building control 

bodies when buildings are constructed or altered. This consultation is only required if the 

homes are covered by the Fire Safety Order  which means single private dwellings are 

excluded from the requirement to consult. The adoption of any fire service 

recommendations is entirely discretionary on the part of the building control body.  

 

  

Brian Coleman AM (Chairman, LFEPA)  

Sprinklers  

Question No: 84 / 2010 

Navin Shah 

After the high profile fire in Camberwell, and the projected increase in housing over the next 

10 years, will you not join with other political groups and launch a high profile drive to 

ensure that sprinklers are fitted in all new housing developments and retrofitted in existing 

homes?  

 

Answer:  

This year, as Chairman of the Local Government Association’s Fire Services Forum (now the 

Fire Commission), I have invited Ann Jones AM to talk to Members about the sprinkler 

legislation which she has been pursuing in Wales and I have written to Lord Harrison in 

support of his Private Member’s Bill in this regard.  As Chairman and Leader of LFEPA, I 

have written to Baroness Hamwee with regard to the Building Regulations (Amendment) Bill 

in support of sprinklers.  

 



 

 

LFEPA officers have also circulated a briefing to London MPs in December 2009 ahead of 

the Westminster Hall debate on fires in rented accommodation promoting the case for 

sprinklers as well as articulating a compelling case for the Mayor’s support for sprinklers in 

LFEPA’s response to the Mayor’s Housing Strategy consultation.  

 

I am, of course, delighted that the Member wishes to add his voice to mine and this growing 

consensus of opinion. 

          

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Training Centre  

Question No: 85 / 2010 

Navin Shah 

How committed are you to the proposal to provide a new training centre and can we have 

your assurance that the project will not be delayed?  

 

Answer:  

The Authority has accepted the principles of the Future Options for Training project (FOFT) 

and progress to date is in accordance with the project plan. Update reports will be brought 

to the relevant committees in due course. 

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Training Centre 2  

Navin Shah 

Question No: 86 / 2010 

Can we have your assurance that consideration will be given to in-house expertise and 

shared use of local knowledge with other fire services as well as using external consultants? 

 

Answer:  

Yes.  

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Fire Deaths 

Question No: 87 / 2010 

Navin Shah 

What lessons have been learned from the recent increasing numbers of tragic deaths due to 

fire in the home and what steps will be taken to reverse this trend?  

 

Answer:  

The total number of fire deaths in London was higher in 2009/10 than in the previous three 

years. The long term trend remains a steady reduction in fire deaths.  The 2009/10 period 

included last summers tragic incident at Lakanal House which claimed the lives of six 

people.  



 

 

 

Each fire death is analysed carefully by both our Fire Investigation teams and our Borough 

Commanders who submit a detailed report to the Deputy Commissioner on all the lessons 

learnt and local actions taken as a result. In recent months, particular attention has been 

given to positioning Borough Commanders on borough safeguarding adults boards to 

enhance further the level of partnership working that could be achieved in respect of the 

most vulnerable members of society.  

 

The principal lesson, although known to us for many years now, continues to be that a 

typical fire death victim is somebody who is vulnerable and is often known to other public 

agencies. We continue to work tirelessly to ensure that our information sharing, partnership 

working, and various community fire safety interventions target those people most at risk 

ensuring that fire deaths continue to reduce in numbers as they have now overall for several 

years. 

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Shut in Lifts Policy  

Question No: 88 / 2010 

Navin Shah 

What action is the London Fire Brigade taking to reduce the number of call outs to free 

people shut in lifts? 

 

Answer:  

The Authority has a new policy on responding to shut in lift calls that has been in place 

since October 2009 having been approved by Members originally in the London Safety Plan 

3 (FEP 1181) which I am sure the Member recalls. This policy has clearly been successful 

with an overall reduction in shut in lifts calls of 25% to date.   

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Youth Work  

Question No: 89 / 2010 

Navin Shah 

With the Government focus on anti-social behaviour, are you satisfied with the progress the 

London Fire Brigade is making in engaging with the disaffected youth?  

 

Answer:  

The Authority has been proud of its youth engagement work for many years and now 

provides the Juvenile Firesetters Intervention Scheme, the Local Intervention Fire Education  

(LIFE) scheme and, in three pilot boroughs, the Community Fire Cadets scheme. It also 

works with partner agencies in delivering other schemes such as Junior Citizens and Prison 

Me No Way. 

 



 

 

These schemes collectively support the Mayor’s Time for Action programme and the 

Authority will continue to support youth diversion schemes when resources permit and 

where these activities are consistent with the Community Safety strategy of the Authority.  

 

 



 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Youth Work 2  

Question No: 90 / 2010 

Navin Shah 

Would you agree that continued funding of the successful LIFE Scheme and the Community 

Fire Cadet Course, both of which offer a very positive model to young people and have an 

important role to play in promoting community cohesion and respect, is essential?  

Answer:  

Yes. 

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Staff Sickness  

Question No: 91 / 2010 

Navin Shah 

What has LFEPA and the London Fire Brigade done to reduce levels of staff sickness 

absence?  

 

Answer:  

LFEPA gives the highest priority to the management of, and reduction in, sickness absence.  

20,000 shifts fewer were lost to sickness absence last year compared to 2006.  Operational 

staff absence has reduced by 40% and Fire and Rescue staff by 31%.  

 

Individual case management of long term sickness cases has resulted in numbers of cases 

and duration times being halved. All managers are required to undertake Return to Work 

Interviews and there are clear trigger points for managerial interventions. A stress strategy 

has halved stress related absence. LFB Healthy has been and OHS services have been 

extended to assist in rehabilitation – particularly physiotherapy. There has been a reduction 

in health retirements from 162 a year in 2002/03 to single figures this year.  All this has 

enabled a reduction of 128 operational posts as a result of less absence.  

 

In 2010 the authority introduced a new management of attendance policy. The key 

elements of this were:  

 Streamlining of policies and procedures to make them easier to use for managers  

 Long term sickness reclassified from 28 to 21 days to facilitate earlier OHS referral  

 Removal of base postings for long term sickness cases reduced form 6 months to 3 

months  

 Inclusion of contact strategy and rehabilitation plans to facilitate earlier returns to 

work  

 Introduce sickness objectives in performance appraisal  

 Enhanced management training and guidance specifically on formal procedures.  

 



 

 

LFEPA recognises that despite much success there is still a need to do more which is why 

the Finance and Personnel Committee will be considering a range of new initiatives on 6 

September 2010.  

 

  



 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

London Fire Brigade Museum  

Question No: 93 / 2010 

Navin Shah 

What are the plans for the future of the London Fire Brigade Museum which plays a 

significant role in educating members of the public on the dangers of fire?  

 

Answer:  

Officers are working to ensure the Authority remains focused on its core duty of keeping 

Londoners safe from fire and are examining the cost and delivery of the museum with the 

same rigour with which they are examining every other area of work.  

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Library Services  

Question No: 94 / 2010 

Navin Shah 

What are your plans for the London Fire Brigade’s Library and Information Service?  

 

Answer:  

Officers are working to ensure the Authority remains focused on its core duty of keeping 

Londoners safe from fire and are examining the cost and delivery of the library service with 

the same rigour with which they are examining every other area of work. With so much 

information now available on the web and in electronic format, the need for a physical 

library must be assessed. 

  

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Olympics  

Question No: 95 / 2010 

Navin Shah 

How will the austerity measures affect the London Fire Brigade’s ability to meet its aims and 

objectives for the 2012 Olympics?  

  

Answer:  

The London Fire Brigade is in receipt of a grant from the Communities and Local 

Government (CLG) of £1,125,000 for the 2010/11 period.  This budget forms part of the 

CSR07 settlement, which although short of the original estimate, is sufficient to enable the 

Authority to continue its preparation and planning for the Olympic Games. 

 

With regards to future funding for the Olympics, officers have recently met with CLG to 

discuss the Authority’s budget requirements for 2011/12 and 2012/13.  As an outcome of 

this meeting officers are currently preparing a comprehensive business case to be submitted 

to CLG in mid September 2010.  This funding bid will detail the funding requirements of the 

London Fire Brigade to support the delivery of a safe and secure Olympic Games.   

 



 

 

Once the outcome of this business case submission is known officers will be better placed to 

assess how any funding constraint may impact on the Authority’s ability to plan and deliver 

the work associated with both the Olympics and Paralympics Games. 

 

As Chairman of this Authority, I support the crucial work that this government is doing to 

reduce the UK structural deficit which it inherited from the out-of-control spending of the 

previous Labour government. 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Hoax callers 

Question No: 96 / 2010 

Navin Shah 

What progress has the London Fire Brigade made in prosecuting hoax callers? How many 

mobile phone disconnections have there been?  

 

Answer:  

The Authority regularly assists in providing evidence for the Police and the Crown Prosecution 

Service to support prosecution. Both first time and persistent offenders have been prosecuted, and 

in the past officers have appeared in court to give evidence. The authority has dealt with hoax callers 

with learning difficulties and others with apparent mental health issues where efforts have been 

made to improve their behaviour through working with them to demonstrate the serious 

consequences of making a hoax call. Once the control room receives three hoax calls from the same 

mobile number the mobilising system automatically triggers an alert for that mobile number. The 

details are then faxed to the mobile phone service provider requesting them to disconnect the 

number. There have been 1,183 disconnections since 2001, and a further 91 so far this year. 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Fireworks  

Question No: 97 / 2010 

Navin Shah 

What has the London Fire Brigade done this year to ensure the safe storage and responsible 

use of fireworks?  

 

Answer:  

The Authority continues to work with local partners in each borough to ensure that efforts 

are coordinated on tackling anti-social behaviour related to fireworks. The Authority is 

represented on the London Anti-social Behaviour Board which collates guidance and best 

practice on tackling ASB related to fireworks night from across the capital. This is provided 

as a resource for local multi-agency groups who can then choose activities that are of most 

relevance to each local area.   

 

To ensure the safe storage of fireworks, officers work closely with borough Trading 

Standards colleagues – who are responsible for licensing issues. This is a specific strand of 

work carried out by the Fire Safety Regulation team and it supports operational contingency 



 

 

planning to ensure fire crews do not face the dangers demonstrated so tragically by the 

Marley Farm fire in East Sussex in 2006. 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Big Society  

Question No: 98 / 2010 

Navin Shah 

How realistic is this really in terms of engagement with communities?  

 

Answer:  

As Chairman of the Authority, I perceive the Big Society theme advocated by government as 

a response to the inflated and unsustainable ‘big government’ approach taken by Labour 

over the previous 13 years. Government believes that society should be more independent 

and that community activism should be fostered and encouraged – not restricted by 

bureaucracy and red tape.  

 

I do not share the cynicism of the Member, believing instead that society is ready and 

willing to be freed from the big brother state. 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Finance  

Question No: 100 / 2010 

Andrew Boff 

What is LFEPA doing in preparation for the results of the Comprehensive Spending Review 

in October and the severe funding cuts that you are likely to experience?  

 

Answer:  

Whilst I must wait for the outcome of the October Spending Review, I am working closely 

with the Mayor’s Office to ensure that LFEPA’s budget is in keeping with his priorities.  

 

CLG have recently issued a consultation paper on proposed changes to the way the current 

fire grant is distributed. The options set out could see the Authority lose up to £33m before 

any reduction in the overall level of grant itself.  

 

The budget review process is looking both at how to meet that overall challenge and how 

the reductions might be addressed between years. The Authority is taking measures to 

reduce the cost base now in order to help achieve this. This includes a commitment to a pay 

freeze in the current year and a review of the redundancy compensation scheme to make 

sure it is affordable in the current climate.  

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Strategy  

Question No: 101 / 2010 



 

 

Richard Tracey 

In light of the Government project ‘Fire Futures’ and the Mayor’s document ‘Investing For 

Recovery – A New Deal For London’, what strategic-level changes would you like to see?  

Answer:  

As Chairman, I would like to see a renewed focus on efficiency, fire and LFEPA’s core duties, 

rather than organisation. I expect to see Fire and rescue Authorities with more flexibility and 

control, prohibitive bureaucracy, inspection and legislation swept away, and cumbersome 

national structures to be abolished. I also expect government to trust local authorities to 

deliver services on behalf of their national partners, using the ‘lead authority’ model, once 

again delivering more power and accountability to local government.    

 

Whilst I recognise that prevention is better than cure, there are opportunities for our 

community safety strategies to be more effective and more efficient. For example, many of 

those affected by fire already have contact with a variety of public agencies.  Better 

partnership working– such as the inclusion of the Authority on adult safeguarding boards – 

will increase the opportunities for ‘at risk’ Londoners to receive fire safety advice and reduce 

the risk of fire injuries and deaths. 

 

The Mayor’s potential new housing powers offer other significant opportunities to reduce 

the risk of fire.  For instance, unlike CLG, the Authority believes that there is an economic 

argument for the installation of sprinklers which the Mayor might be minded to support. 

LFEPA must lead the way in lobbying local and central government partners to prioritise our 

safety messages and strategies. 

 

 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Performance  

Question No: 102 / 2010 

Kit Malthouse 

Over the last two years London’s Fire Service has significantly improved performance. What 

measures will you take to ensure that performance levels remain high in the face of financial 

uncertainty?  

 

Answer:  

The significant improvement in performance has been built on a renewed focus on the key 

business of prevention, protection and response activity. The Authority will work 

continuously to remain focused on the core duty of keeping Londoners safe from fire and 

are rigorously examining the cost and delivery of all areas of work.   

 

The fourth London Safety Plan sets out the major improvements the Authority plans for the 

2010 – 2013 period, including plans to increase productivity of the front line service by 

reviewing working patterns and the crewing of appliances. This year new start and finish 

times for station based staff will be introduced. This will lengthen the productive part of the 

working day and mean that shift changes no longer occur at the busiest time of day for 



 

 

calls. These changes will increase the time available for training and working with the public 

to reduce their risk of fire. This year will also see changes to the way in which some 

appliances are crewed, making more versatile use of staff by reducing the number of 

dedicated crews needed for crewing appliances. The Future Options for Training project is 

expected to greatly improve value for money in the provision of training requirements 

Brian Coleman AM (Chairman, LFEPA) and Ron Dobson (Commissioner, LFEPA) 

Shift patterns  

Question No: 103 / 2010 

Roger Evans 

What benefits do the 12:12 shift pattern proposals bring to the fire service and Londoners?’  

 

Answer:  

The shift pattern proposals, by allowing for a longer day shift which is more productive than 

the night shift, enables the Authority to commit more time to operational training and to 

community fire safety at no extra cost to the taxpayer. At a time of unprecedented public 

sector austerity, achieving maximum productivity from our staff is crucial to maintaining our 

excellent levels of performance.  

 

  

  

  
 


